OTIEJI OBPA3OBAHUSI >
AAMUHHUACTPALIUU OKTSIPBCKOI'O PAMTOHA

IMMPUKA3

12.01.2022 Ne 6 p-n. Kamenosiomuu

O cosnannu ynpasnenyeckoit KOMaH/Ibl B 0T/Ie)1e 00pazoBaHus
AIMHHHCTpaLMH Oxra6pbckoro paitona

B uensx dopmuposanus KallpOBOTO pe3epBa pyKOBOAUTENEH MyHHIMIAHbIX
00pa3soBaTebHBIX OpraHu3alif OxkTa6pbckoro paitona:

ITPUKA3BIBAIO:

[.YTBepants mogmens ynpasnenueckoii KOMaHJIbl oTaena 00pasoBaHus A AMUHUCTALMHN

OxkTs6pbCKoro paiiona (Ipunosxenue 1).
2.YTBEPAUTL COCTAB yIpaBIeHuECKOj KOMaHzbl oTiena obpa3oBaHus AIMHHHCTpaLuu
OxkTa6pbeKoro paiiona (Ipunoxenue 2).

3.KoHTposb ucnonuenns HAaCTOALIEro NnpuKasa ocTaBlIsio 3a cOBOi,
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[punoxenue |

K IIprKasy oTnena obpasoBanus
AJIMHHHCTpaLMH OkTa6pbekoro paiiona
or 12.01.2022 Ne 6

Mogaeas ynpagiaenueckoii KOMaH/bI oTAe/1a 06pa3oBaHus
AAMHHHCTpan UK OkTsa6pbeKoro paiiona

Hasnauenue ynpasnenueckoii KOMAHIIBT - CHCTEMHbIe OGHOBIIEHHS pe3epBa PYKOBOIHTEIE
00pa3oBaTeNbHBIX OpraHu3amuii /ULA TIOBBIIICHAS Ka4eCTBa 06Pa30BATEIbHON S TEbHOCTL.

Ynpasnenueckas xomanna - o0bearHeHe CTICLMAIMCTOB, HMEIOLIMX BEICOKHH ypoBer
B3AMMOCBSI3H, APKO BBIPaKEHHOE CTpeMJIeHHe K AOCTHKEHHUIO OOLUEH Le/H NIPH MaKCHMAITBHG
CaMOpean3allii 1 BOSMOXKHOCTH HHAMBULYATbHOIO pocrTa.

BbipaboTka ynpasienyeckoro PELICHUA — UEHTPATBbHOE 3BEHO YIPaBIeHYECKOro LHKJIa.

Marpuua poueii ynpasienueckoii KOMaH/Ibl

E I
PesynpratuBrocTs DddextuBHOCTS
B JIOJITOCPOYHOU B
MEePCIEKTUBE JOJITOCPOYHON
PesyabraTtuBHocrn [IEPCIIEKTHRE IpdekTHBHOCTE
P A

PesynbrarusrocTs D¢ deKkTuBHOCTE
B KPaTKOCPOYHOMH B

[NEPCIICKTHURE KPaTKoOCpo4HO

NEPCIIEKTUBE

Kpartkocpounas

HAesarens (Producing):
- Hauenen wma pocrmwxenue pesynpTatoB. (CTaBUT  peanbHbIe

3a71a41 ¥ JOOUBAETCS UX BBIIOIHEHHS.

- Ilpennountaer neficreosars, a ne FOBOPHTE.

- IlposBnser nacroiiunBocTs u ymopcTso. B TpynHbIx ycnoBusx
CTPEMUTCS ClIeNaTh HEBO3ZMOXKHOE.

- He BBIHOCHUT COBGLH&HI/II\;I, pasapaxaeTcs, Kormna oHu 3aTATHBarOTC
= HGOXOTHO O6C}/>Kﬂa€T HAOJITOCPOYHBIE LEeJIU U IJIAHBI.

- Ilpennounraer koHkpeTHbIE 330a4H

Pone P oGecneunsaer PE3YILTATUBHOCTL B KpATKOCPOYHOH MIEPCIIEKTUBE.
Opranusatst pe3ynbraTiBHa B KPaTKOCPOYHOH NepCIrieKTUBE, eClid OHa
YAOBJIETBOPSET MOTPEOHOCTH, pau KOTOPBIX OHA CYLLECTBYET.



AmMuHHCTpaTOp (Administrating):

- BreipabaTeiBaer PETJIaMEHThI  BBIMOJIHEHUS paboT, u nobuBaercs mux
COOJIIOIeH U,
- YcraHaBaupaer OKasaTend, (OpPMBI OTYETHOCTH U J100MBaeTcs

MX NPEIOCTABICHHUSA HCITOJTHUTESIMMU.
- ITlpeanountaer onupatscs Ha aKTbl ¥ KONMUYECTBEHHbIE NaHHbIE npu
IIPUHSATHH pPELICHUH.
- Mmeet ananutuyeckuii cknan YMa, CTPYKTYPHUPYET 3a/1a4y, BBISBISET CBSI3H
MEHIY ABNCHUSIMH, KCMOTPHUT B KOPEHBY» IPOGJIEM.
- HaunbGonee BoipaxkenHbIME nruHBIMY Ka4eCTBAMHU SABIISFOTCS COOPAHHOCTB,
OPTraHU30BaHHOCTh, METOIUYHOCTB.

Ponb A oGecrieunsaer 5} deKTUBHOCTE B KpaTKoCpo4yHoOi mnepcrekrtuBe. KayecTso
OPraHu3allii B KPAaTKOCPOYHOM MNepcrieKTHBe obecrievnBaercs opraHuzanuei
TTPOLIECCOB, YMEHHEM YIIPaBJIATE H3JEPIKKAMH.

peanpunumarens (Enterprenuring):
- JlBnistetcs renepaTtopom upeii

- OGnanaer BuaeHHeM [TEPCIIEKTUBBL, OXOTHO TFOBOPHT 0
AONTOCPOYHBIXLIENSAX U ITJ1aHaAX

- T'oroB matu ma puck, OpaTb Ha cebs 00s13aTelLCTBa,
CBA3aHHbBIC Cpeallu3allkel ueit

- Bbhictynaer narnnnatopom M3MEHEHHUH, He TEPIIUT 3aCTOs

- Ilpursarusaer k cebe mopuei, kax ApKasi, TBOpYECKas JTUYHOCTD

Poss E obecneunBaer PE3YIbTaTUBHOCTE B HOJTOCPOYHOI eperekTuse. Verex
OpraHH3alliK B 10JTOCPOYHOMN ITEPCIIEKTHRE 3aBHCHT OT ee YMEHHS «BUAETh CKBO3b
TYMaH» 1 CBOCBPEMEHHO [IPOBOJUTL HEOOXOAMMbIE H3MEHE U,

Hnrerparop (Integrating):
- BuoxHosnser u MmoGunusyer moseii na AOCTHIKEHHE LieJIel OpraHu3aluy,

- CrpemuTtest k 061ueMy cornachio s NPHUHATHU DPELICHUH,

- Cosnaer komany, CoCcoOHYy0 paboTare 6e3 ero y4acTHs.

- OT3BIBYMB, YyTOK K MHOTPEeGHOCTAM JOei.

- B obuenuu ¢ mogsmu CACPXKAaH, HE BBIIIECKUBAET HA HUX
HEraTUBHBICOMOLIUH.

Cucrema OpFaHI/ISaHHOHHO-praBJ'leH‘IeCKOﬁ KOMIIETEHTHOCTH

YpoBens OpFaHI/I3aLII/IOHHO-praBJ'I€H‘{€CKaﬂ KOMIIETEHTHOCTh
OpFaHI/BaIlI/IOHHO—praBHG (3HaHMe, yMeHHue, BJIaJICHKE, ObITHE)
HYECKHUX KOMIIETEHIUH U
KOMITETEHTHOCTEH




OpraHmauHOHHo-ynpaBnqueCKne [Tpodeccuona
KOMIeTeHuu (3HaHmue, YMEHHE, | IbHO BaKHple
BllaJieHue) KayecTBa

3HaHus YMmenns O606u1éHHBIE MeHeKepa
(3HaHue) (yMeHHE) | crtocoGni 00pazoBaHus
Opranusanuon | (Gbitue)
HOYyIpaBJieHYe
CKHUX NEHUCTBUIT
BJIaJIcHUe )

basosas yacty 70%

(COLII/IEU'IBHO-HpO(beCCI/IOHaJH:HaH MOOHIIBHOCTS)
Kirouessre + e
e SN D

NpogeccHoHanbHble)

CrenuansHere
(npodeccronanpuo-
CrielHabHble)
Koprnioparughgie
(npodeccruonanpmo-
CHeLUATM3UPOBAHHbIE

bazossle (06Luenp0(1)ecc:HOHaﬂbHLIe) OPTraHU3aLMOHHO-YpaBleHYecKye
KOMIIETEHLINH - 3TO ciocoGHOCTE (3HaHMe, yMeHyue, BJIaZICHHE) BBIMTOTHSTE LeJenosaranue,
[IPUHSATHE peLIeHUs] U TVIAHHpOBaHKE;, OpraHu3anuio u HCIIOJIHEHUE, MOTUBALIMIO n
KOHTPOJIb B COOTBETCTBHU ¢ NPENOCTABNCHHBIMH  MOTHOMOYUSIMHY. [oaBugamu

(PasHOBHAHOCTAMH) o0LLenpoheccHOHANbHbIX OPTraHU3aLHOHHO-YIPaBAeHYECKIX
KOMIIeTeHUUH ABnsOTCS:

- o01enpodeccronanpyas KOMIICTEHLIMS LesIenonaratus, MPUHSATHS peLleHus "
JIAHUPOBAHHSI;

oOwenpodeccnonanpuas KOMIICTEHIIMS OpraHu3aiuy u UCIIOJIHEeHHS;
obienpodeccuonanpmas KOMIIETeHLHsI MOTHBALIUH;
ob1enpodeccHonanpuas KOMIETEHLINS KOHTPOJIS.

KOMIICTEHTHOCTL - 3TO CMOCOOHOCTE (3HaHHMe, ymeHwue, BIIAJICHHUE) U TOTOBHOCTE (ObITHE)

3G (OEKTHBHO BBIMONHSTE JEeATENbHOCTD 10 OpraHM3auMM yrnpaBieHus B chepe
00pa3zoBaHus.
[Ipodeccnonanbuo - CHICLUMabHAs  OpraHM3aluOHHO - ylpaBJjieH4YecKas

MOTHBALIHK ¥ KOHTPOJIS.
[Ipodeccronansho-crennansuas OpraHHM3alHMOHHO-yIpaBIeHYeCKas] KOMITETeH 15
- OTO  CmoCOOHOCTL  (3HaHme, YMCHHUEC, BIaJeHUe) BBINOJIHECHUS JCATENBHOCTH
HCJICToNaranus, MNPUHATHS pelieHUs K [UIAHUPOBAHUS; OpraHU3alLuU U UCTIOJIHEHUS;
MOTHBALIUK ¥ KOHTPOJIS.
CocraB kitouyeBbIx KOMNETEeHUHH 4/IeHOB KOMAaH/bI:
- CucremHOe MblTeHME, cHCTEMELH MIOIXO/l K pelIeHHIO Mpobiem.




Acnoe nonumanpe 001LMX Leneli,
DdbextuBHOCTD B MPUHATHY peLIEHUH, OTHeCeHHbIX Kk KOMIIeTeH 1Y,
Opuenranus na Pe3ynbTaT, Ha KoCcTH)EeHUY.
AHanuTHyeckue CIIOCOOHOCTH.

Kpearusrocts (MHHOBAaLIMOHHbIe CIIOCOOHOCTH).

['ubkocts, ciocobrocTy OBICTPO U anekBaTHO pearupoBars.
OTKPEITOCTE U NosIbHOCTE K KPUTHKeE.

Cnoco6rocTs Kk 00y4eHwuro.

Opranusaropckue CIOCOOHOCTH.

Heneruposanne [IOJTHOMOY U,

YMenue ynpasnsts BpEMEHEM.

YMeHue ynpasnsrs IPOEeKTaMHy,

YMmeHue paGorars B KOMaHle.

Bnusuue, ymenne yOexnars, orcransars MHEHHe.

YMeHue cnymars APYTHX, IPUHUMATh OGPATHYIO CBsI3p,
Cnoco6HocTs PCTPAHCINPOBATL 3HAHUS W HaBBIKY.

OcHoBHast XapaKTePUCTHKA KOMAHMbI - IpyTITIoBas 3 deKTHBHOCTS.



[punoxenue 2

K IIpUKa3y oTaesia 00pa3oBaHUs
Anvunuctpaimn OKTAGPBECKOro paifoHa
or 12.01.2022 Ne 6

Cocrtas ynpaBnqueCKoﬁ KOMaHJbI OTAE/a O6pa3OBaHI/IH AI[MI/IHI/ICTpaLLI/II/I

Tapacko Anna
AJleKcaHIpOBHA

CyxoHoceHkO AHHa
Buagumuposna,

bmroxec IM'anuna
HuxkonaeBna

Cy0606otnna OkcaHa
HAmutpueBHa

CeroBoii Bsiuecias
BanepreBuu
MBanoBa Osbra
Biagumuposna

KobGerr Onbra
Huxkonaesna

OkTs6pbCcKOro paiioHa.

HavaJIbHUK OTAeNa 00pa3soBaHHs AJIMHHHUCTPALMH
OKTs0pBCKOro paifoHa

3aMECTHUTENb HavalbHKMKA OTHeNla 00pa3oBaHHs
AnvunucTpanun OKTs6pbeKOro paioHa o
00pa3oBaTeIbHOMY MEHEIKMEHTY

Hupexrop MBOY COILLI No 62

3amecrturens aupektopa no YBP MBOY COLL Ne 6

Hupexrop MBOY COLLI Ne 52

Hupexrop MBOY COILI Ne 48

MBOY nuueit Ne82 um. A.H.3HameHCcKOro



